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Highlights of this budget are;

TO: Mayor Leonard and Council Members
FROM: Michael Tolbert Town Manager
DATE: May 2, 2022 Theaddition of the Chincoteague Recreation and Civic Center.Fund

An increase in employer contribution to the Virginia Retirement System of 2.81%
An increase in employee health care contributions af 5%

The addition of twanew CPD positions.

Continued fundig of street maintenance and paving

SUBJECT: FY23 Budget Presentation

cC: C C

Enclosed for your review and consideration is the proposed FY23 Bidigegoal of this
budget as always is to providad maintairhigh qualityservicesand facilitieswhile using the
Townds resources both wisely and efficie

Continued funding ofhotablecapital improvement projects

- Rebuild of the Memorial Park boat ramp

This budget is the pragt of many hours of research and planning by the Taiaffiand - Replacement of a Public Works Backhoe
Council. - A New CPD patrol vehicle
- Replacement of Cropper Street Water and Storm Siavesr
1. GeneraFund $6.,879,147 - Replacement of last wooden finger pier at Curtis Merritt Harbor
a. General Government $1,903,404
b. Emergency Services $1,198,404 ) ) i
c. Public Works $1.366,281 The following presentation attempts to explain the budget process as well as the sources
d. Mosquito Control $ 133,838 revenue, operational expenses and capital improverteegige the citizens of Chincoteague
e. Roads $ 742,722 moreclear understanding of use of their tax dollars
f. Police $1,241,208
g. Dispatch $ 293,468
2. Harbor Fund $1,135,273
3. Trolley Fund $ 262,652
4. Water Fund $1,144,400
5. Center Fund $ 438,194
Total FY2023Budget $9,859,666




What does the Town fund?

24 Hour Police Protection
24 Hour Emergency Services
Public Works

Domestic Water Utility

Town Administration

Parks and Recreation

Tourism & Economic Development
Street Maintenance

Trash Collection I\ A
Mosquito Control 1
Harbor of Refuge g
Boat Ramps | * 5
Civic Center "

Cemetery Care
Trolley Service
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The Budget Process

Preparation

U The Town Manager Meets
with Department heads to
review needs for the next

fiscal year.

0 Year to date expenditures are
reviewed in early January to
gage budget discipline and
forecast accuracy.

U Conversations with local

business owners assist in
projecting the level of
business and thus revenues
for the next season.

Balancing

U The first draft budget is

presented as unbalanced with
all department requests and
Capital Improvement items
included.

U Subsequent drafts are fine

tuned with input from Council
by department and finally
presented in balanced form.

U Each of the 5 funds must

balance independently

Approval

U Per Virginia State Code, the

budget must be advertised Iin
the local paper.

0 The budget is formally

presented at a public hearing
where the citizens have an
opportunity to voice their
opinions on the completed
document.

0 The Council approves and

appropriates the budget.



FY23 Highlights

The addition of the Chincoteague Recreation
and Civic Center Fund.

An increase in employer contribution to the
Virginia Retirement System of 2.81%.

An increase in employee health care
contributions of 5%.

The addition of two new CPD positions.

Continued funding of street maintenance and
paving.

Capital Improvement Highlights

U Rebuild of the Memorial Park boat ramp
U Replacement of a Public Works Backhoe
U A New CPD patrol vehicle

U Replacement of Cropper Street Water and
Storm Sewer lines

U Replacement of last wooden finger pier at
Curtis Merritt Harbor



The FY 23 Budget Summary

1. General Fund $6,879,147

a. General Government $1,903,404

b. Emergency Services $1,198,404

c. Public Works $1,366,281

d. Mosquito Control $ 133,838

e. Roads Sz 42 7))

f. Police $1,241,208

g. Dispatch $ 293,468
2. Harbor Fund $1,135,273
3. Trolley Fund $ 262,652
4. Water Fund $1,144,400
5. Center Fund $ 438,194
Total FY2023 Budget $9,859,666




REVENUES

WATER Real Estate Taxes

$1,144,400 12% $657,000° 7%

Meals Tax
12%

Meals Tax

$1,400,000 12%

Harbor

Sl SE 20 3 12%

Harbor

A
Transient Occupancy T3
17%
Donations and Mi
1% Transient Occupancy Tax
Rents .
Grants L $1,700,000 17%
$1,239,729 13%
Personal Property
y 4%
Interest and Pena Tax Relief License and Fed Sales Tax
1% 1% 8% 2%

/ \Franchise Tax ‘

1%

Utilitiy Tax & Comm Tax.
3%



